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(- )4 &+ £ 2 (SalesPrice Variance) -
(=) 8 2L £2 (Sales Mix Variance)
£ 8 (Market Share Variance) - (124 )

45 IR

=rEgmEHE (FHED)

s34 1 2,880/9,600=0.3

&4 1 5,760/9,600=0.6

FIIEE © 960/9,600=0.1

SEHSEE{E$580 X 0.3+720 X 0.6+400 X 0.1=646
REEEEHISFEK E ¢ 10,000/0.1=100,000 (%)
[FTEETISEA® © 9,600/80,000 =12%

% K& % 80,0004

~ 4B dE
~ B R AL B (Market Size Variance)

$600
700
450

3,500
5,000
1,500
10,000

-‘—‘J——a\
L%

HE I SN OIS = I BT
ER RS

i—;gl (Sales Volume Variance) - (84 )

S

(—)EE(E# 3,500 x ($600 — $580) + 5,000 x ($700 — $720) +1,500 x ($450 — $400)

=$70,000 - $100,000+ $75,000 = $45,000 (5 F1])

FHEHEF ¢ $580x (3,500 - 2,880) +$720 x (5,000 - 5,760) + $400 x (1500 — 960)
=$359,600 - $547,200 + $216,000 = $28,400 (7))
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(=) | V2 |

| X 78 |
3,500 580 10,000x 0.3x 580 100,000x12% x 0.3x 580 2,880x 580
5,000x 720 10,000x0.6x 720 100,000x12% % 0.6x 720 5760x 720

1,500 % 400 10,000x0.1x 400 100,000x12% x 0.1x 400 960 x 400
6,230,000 6,460,000 7,752,000 6,201,600
(=10,000x% 646) (=100,000x12% x 646)

N pV4 N

HEZER T ARE R 2=
= $6,230,000—$6,460,000 = $6,460,000—-$7,752,000 =$7,752,000-$6, 201,600

=$—230,000(FFl)) =$-1,292,000(-FF) =$1,550, 400(FE F)
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ot PR R ER A 0 1F 2E802 Hithp T o PR £48E 5480001 > TR EiE
BoilenE G A SER 12 18% 0 F R w’%;%@ﬂ’d»‘%\*%ooo
LR P R FEERATE R R - g g R AP TR 55001 o d 3
EHEP2ZFREF TRE T i %;i%%ﬂ%m  F]pt @ T%@‘Eﬁzﬁ.éa CRCE SR VERR YR - B

$35¢c g LGS > LR P R EHF P S L EE ST AT AT
#edg  Bx
300 10%
400 10%
500 40%
600 20%
700 10%
800 10%
ERET P T RE s %n e o Flm HEH L S HEITIOE R 40T
TR dic BEdrde (&)
4,000 $0.5
8,000 1.0
12,000 1.8
16,000 2.2
wie: (F713 5 @)
(- )7* P RB BT RT3 E Lk P 2 g g (Economic Order Quantity) % % >

HE e (108)
(5)% BUE Fder R U2 P2 B TIRE S 557 (58)

:
2x4,800x600
. f— 2,000
80x18% (FF)

()L A TH
2UEFE
~ 4
TR 8000000 — 24(%)
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OFfEfGELETTRENM:
T4 2FE BREFRLTRERE
0 (HIERFREEFFS00(F ) £100f4:,70.2
$#2004,70.1
#30044:,70.1
100 (Fif EHFEI#EAB600() £1004:,70.1
#200F,0.1
200 (HiIERHHZEHET700(f) £100{4 0.1
300 (HiEHHEI#EMHB00(:) it
QWNE#EL &
ZefrE () TR ERA(S) FIERA(S) HERA(S)
0 100%x0.2x24x3.5 0 5,880
200x0.1x24x3.5
300x0.1x24x%x3.5
100 100x0.1x24x3.5 100%x80x18% 3,960
200x0.1x24x3.5
200 100x0.1x24x3.5 200x80x18% 3,720 %
300 0 300x80x18% 4,320

WU 2 27 8 20014 - TRENRTE R ETH S 700(F 2 54 &
( )EEEAEEEIEE*’\%%E%EPFQ%Q% (416,000 ) EEETETD?FEI_J ($0 5) » BYFELIEHFTRE ZBE B -

Kl & | HERA FrA A HiH A
==X
2,000f4  (48,000/2,000) x$600=14,400 $2,000/ 2 x80 x18% = $14,400 48,000 x$80 =$3,840,000  $3,868,800
4,000  (48,000/4,000)x$600=7,200  $4,000/2x79.5x18% =$28,620  48,000x$79.5=$3,816,000 $3,851,820
8,000  (48,000/8,000)x$600=23,600  $8,000/2 x 79 x18% = $56,880 48,000 x$79 =$3,792,000  $3,852,480

12,0004 (48,000/12,000)x$600 =2,400 $12,000/2x78.2x18% =$84,456 48,000 $78.2 =$3,753,600  $3,840,456
16,0004  (48,000/16,000)x$600=1,800 $16,000/2x77.8x18% =$112,032 48,000 x$77.8=$3,734,400  $3,848,232
U S W L Ry 2K 12,0001 -

2 A PP XLE A A T4 8 F 5400001 o H i 42824 0 STE T 520% 0 H @ AR B2 S
ﬁ\ iy 2

P RRE $200,000
P 200,000
b Pt g v 160,000
ghalE 80,000
EEREE 100,000
CEL R R 80,000

PR FE R ER A 2R XR2EL AN E S R REFAF s I FEASERA
ﬁTz$1 ﬁﬂ%l’* £F 239050 24 L N4c$15000; F 2 F K2 Rl AF FE$0.7 0 B4
=t FABBLI0% TS AEA A WA F Wi 7 * 40,0000 e E H mF S0 f 2
%@@wﬁww%mms

wiE (F2738Ese)

(- )+ % Xlﬁiﬁgﬁl,ﬂhxﬁ"gﬂ ~ X1# 2% >#% (Margin of Safety) - (104 )

(= )? %2 '&iXZELZ%ﬁ'JB%%m%ﬁ ’*12%(Mﬁ-;iﬁ'uﬁ*};wiuwlu ) BIX24E 2 B

MY ERES P Iadxp®? (54)
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XUVE 7 fFE AT BB A X2 A Bl B A
BEHPE © $200,000/ 40,000 = $5 $4.3
B2 AT : $200,000/40,000 = 5 5.5
V.FOH : $160,000/40,000= 4 2.7
VElE : $80,000/40,000= 2 25
e $16 $15
XUVF4ALE E A X2AF4HE E A
FOH: $100,000 $140,000
S4%% 80,000 95,000
& $180,000 $235,000

s oy $180,000
(—) - IBm = $24-$16

R 2R ¢ 40,000 x $24 — 22,500 x $24 = $420,000
(D)% HERQ » EECHHE F$24+$1=$25

(25Q —15Q — $235,000) x (1— 20%) =12% x 25Q

Q = 37,600

HURy R E SR 2 224 Ry 37,600 x $25 = $940,000

= 22,500({%)

¢ o~ PlERAEINA 1 (504 )

(A) 1 HAEERADIESE A TUNEE By oy B R TR T B 2 F o % » I BUEE ol 2 S AR - B
NE|Z£4£10,000 {EE A T/NFFEL$80,000 AYEREEUEE FIRA - 58S E RV 57 #$2,000 » AIEZ A
FE THET B s 2 2 Fyfa] 2
(A)$7.8 (B)$8 (C)$8.2 (D)$8.4

(D) 2 BEARFSE I A 3 22 2 i B P 5N B R REAR IS S P AN & o7 By [ i RSB % PR EE B B oy i
FEA R E E S RA S RN E &R > MR & EM ? OEEERSEET > BERAS
B 2 EE Py > SR LR FI A — K QS EERSEANITHRAR S QOB EER A
EEARVER - SRERE A B B ASRR aEE E S IME
AD2B BDO ©)DB DB

(D) 3 HAE 2 FARIZEMHILESARIN A4 E » WEESIE2 A {7avfa A $EE1$20,000 « F5ER R %
@RI T% > FEMBENEERH$32 » JELEAEHE A48 - F—ERTE e EaF HEEHE
BES AR - HEMSL0 - ZEMSS - 2 HnEESHIE © BHEM3,000 By 0 ZFR2,500 HAY ;2
A ERS RIS © HEL2,000 B » ZE 52,500 BA7 o SREER O MEL Y S EE A Emk S
AR » KA T S 2 A S A Fefn] 2
(AP :$2.96 © 2 $4.44 (B ELS4 | 2.7 1$4.55
(C)HEMSS » ZFEMS4 (D)HEMSS » JEMmS3.2

(D) 4 {FREEA T/ BB —THE TR AR 2 7 AR - (RS ISR e THEE R 2
(A)TEET R T B R = (B) (A B B (B Y 2 AR
O VARG EESEENESD O)RMAEERER - BRRERIVE SR

(D) 5 HAERITHEAF > WH5E TIEME80% % EiREaE: - HivF &hY58 TR B30% - HIRFEM5E
TR F60% o HREIEF 1B AR 2 508 - THI 5 IERE ?

S (58130%) AHARE AN 5E T B AL JAREFE (561.60%)
j GEPak. o o
k A o o
| ANLGPAE. o ANIGPAE .
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[ m | Y Bl | L | REE 5y B |
(Aj (B (©I (D)m

(D) 6 HEAFIFFEGRAG IS8 S EE A - DE#A TR AN145% 3 B EFA S - FoRit
7 S A L A TR A 55$27,500 o 3% 518 SRR 1 SRR ol 7 A1 P S B 2 ol 2 O R
SYBE o TR R SR B AR -

fE 2 A BN TR fEEER
MR EER (F PR $11.50 L2FE A1}
BE PR ESE B $0.14 17,5005z
FEbhioae | F o HES $77 2555 B
AR P (R SRR A Iy M B B A A RAA R (732 oM an ey 2 288 > T 5

5 ?
(A ELER I A S I S Bl V842550 (B)ELHRFD I A € 5 HIFE 53 M £/ D $525.50
(ORI A A S P 25 i 5842550 (D)L 4 e A @b 53 i 5 8525 50

(B) 7 FIATIE X8 (EFELIEFESI20 = [EHHH S Attt sl - (780,000 FMIBLE T » FAFIEEMAR
$1,000,000 » FRAIF1258200,000  [K B » X9 4F FEHE ERAEXS 4 FERII T $1,200,000 - 7
WER BT ATR 2R - SARIXO FRESEIEST B% /) o A4 AH FI IR ATFI25$200,000 2
(A)$120 (B)$135 (C)$150 (D)$240

(A) 8 FIATHRFEERAHITE » U DA EHEA TN R ML 4 B EEHE » F91 M  AET

Hi}
EIEH EFRRTHEH
JEE M B 1,000E5{ir 1,200 B8 (i1
HiEEA TN 5,200/ N\ 6,000/ )\
& E B S E F $117,000 $120,000
NHIRH e T 2

(A)/ 73 ] 2 25 E A $17,000
(B) L5 5] o #4752 F £5$120,000
(Ol 5% F S 17252 (spending variance ) /5$13,000 (“RF1))
(D) EBLEE A FEre =5 (production-volume variance ) %$20,000 (5F])

(B) 9 FZESAYIRZE W VB /5500 BT o BMEERCE F40% » FEE HMIER R 8 » FHESIE N —(EHE
THYE FERERR RN ?
(A)A01 Efiz (B)501 Eifiz (C)601 Efir (D)2

(C) 10 H/\EITES T BRI E %0 555 —28$100,000 - 55 —Z5$120,000 - 3%\ SI1EHE E & 2 ¥ (160%1Y
G HERE T —F (T - 5 - FRREE R FEE TR e S H R 2
(A)$100,000 (B)$108,000 (C)$112,000 (D)$120,000

(D) 11 THIBHNAFRETHE R M THE  LL#g - (a5 1EHE 2
(AEFRETHE B DB ESEERA Z THE  (EEE METEE R EE & E E A S H A > THE
(B)FFRETEH E ERE EEEIUSHA Z 24 » (H 2 AR E EEHEEmME s B g
(C)FFETHE A THE A R AN A » (H R M TE R ANV EIF IR E IR A 7 SRR A
(D)EFRETHE AR A ELE PR A 2 22 B R A F] > {7y ] BERI A A (s M T L 2 2 R B )

(C) 12 HANEIRFF RS A B A 2 BT

HhE THET
A 10,000\ T 12,5003
EH 50,000 F.fir 51,0004y

RRSELZ fm EEE T (partial productivity ) Fy{d] ?
(A AT4.00 Ffr (BYEAT410 Hfr (C)YFAT5.00 Hfr (D)YFAT5.10 BEfir

(C) 13 HAEHZE 7 Fr &R A$40,000 - Mif HAEFRS 4F - fiEf8(E - SRAGVEAITE - AR EES FRATIRRK
A 3E9$8,000 » F5AE] Z N EFREIA F515% - NHIEERE ? (15% - 4 HiZ FFEeRERT 5
2.854 ; 20% » 4 Hi F4H(HN T 52.588)



| 1055% - AR |- Bt

(A) R E T % 2 75 35{E 7596,880  (B) L& 7% 2 N EIHARR Fs4 4F
(C)ILIEE T F Z NEIHRAR K20%  (D)ILIEE T 3 2 Fat i fy15%

(D) 14 PAEEH AI4EFE20,000 Bifr 2 Ho—hn - HERAEES180 MERALZAHBIAR -

(C) 15

(B) 16

(C) 17

(B) 18

(A) 19

(B) 20

(D) 21

(A) 22

(C) 23

EHER $15
HEAT $40
SE RS $25
[ e B $23
SEEhDY S 2 $20
& E B B $40

F H AT AG (PR E F90% » NAFEISRE G2 T AT ZETH » s BELUSBEr$160 [#51,000
B - BHRAEIAREZ T AEETE - RECEEAFIE R far 2

(A)$0 (B)$20,000 (C)$40,000 (D)$60,000

EHE R EERIT A AL HETER - NYIREARFEE ?

(A)ASRAEERVEOBTEM  (B)frat ERVTEET SRR

OBtAstEC XHNESRE O BFEtENSEENHE R E

FHNEIIEAE S R R IR EE RS - BT e B AT 1537 4:$50,000 - [ B #risesiypl A F»$450,000 » A2 Fy
I\ E]Jk/1$80,000 HYIREfHY - M FHAEMRLO & - HIERE RO - fEAFEATGRIVER T » kst
et R 2

(A)7.78% (B)8.75% (C)17.77% (D)20.00%

FAFEBET IHRAE T E - HAE BRI R 15%F - IRE T EFRERA - SBEZNE
JTEEZ N BRI AR AT 2

(A)20% (B)15% (C)/NiA 15% (D) AH 15%

AR ERPAR bR - ZRAE RS B 8LUEE F i ARV E R F5$40,000 » 73 HC 532 iy S48 2
1 75$80,000 - H H1(y$25,000 A ATEEGEHYAAS o FERAPARZ M - B A S AT B EIRR AN F I B Ry
fa] 2

(A)BE/1$5,000 (B)HE/1$15,000 (C)kE/n$20,000 (D)HE#11$25,000

THIBAYERIEE S (controllability ) HYFCAL{# FEER ©

(AP A R RCASET RE B R H B — 5 i B P il B & 5

(BYEEHE L by I ZERIHI A B FE AT

(OIS RAVEE - FT A BIRCAHRE AT Y

(D)FZefAE 1 - A AU PR SRS T T E s 2R

HEEASAMEERT © S BaHAEE Y - S iPTa = A EMIE A - AHSEETP TR —F
B - & BT T AR EE B AR B B A T35 (I €5 (8 F5$200 - i 4H 2580 P T 42 728 56 i Y ML B B8
ATLA$280 HYEAEHE - X4 FREER TP H B4 S M B R AU B~ AL 488 £5$20,000,000 - 5540
H B AA A AL ERPIRR BE 2 B - 487%E £5$60,000,000 - 48 i 0 A A= 72 A 48 4 55$60,000,000 o 4H 25
FIEF 8 HI B R BRI U A F5$84,000,000 » 4HZE IR 4R HY 2B 2 A £ $24,000,000 = fERE% AN E1ER
P E AR HEE - T IERE ?

(AL ESPTE FRERVEEFABE  (B)EFAEA S RAGHY S 5% /541] £5$20,000,000

(C)ZHEEH Y & FERE Y2 227571 £5$60,000,000 (D)4 BT & S Y& 5451 £5$24,000,000
BT e N G B T —IARA ?

(A)EEZERCA  (B)ETERERIEEA  (COIEFRIA  (D)ECH mEs iy £ 8 #riE A
ZFBATEENRERE - BFFKERKL10,000 Hfr » T EHEFEEMEBER

BRETHERA $150
FEA A (EESHRA) $1.4
FFEET R A $16

LR BATE R G B E I F510% > 554 %ET = Fyfn] 2
(A)1,000 Efiz (B)5,000 Efiz (C)75,000 Efiz (D)150,000 E&fir
A BB KBTI RN A B ?
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(A)$1,000 (B)$1,500 (C)$3,000 (D)$3,500
(B) 24 BT ARG FIZSETA5 HEIE S0 2> 4558 - FIFE S22 80 H FiRIas F25 5 $(656,700) - FIFEEEEH A
HENEIRE e —TENL N T E T OB S - RN S350 F6R F1] 25 5 F5$(560,000) © T Fil#k {25
i ? QENESEEY 2 S 30 AEE OQRBEHEERGHANTHFF OXRENHEEHKSg
SHENFE SR A
AD (B2 C)D@ DdYXDD
(D) 25 H/AE B HFIHRX8 FAI 5 R —EH i ETE - R AZSIEAB HPI&FETEzERAT « HFT
F1}A8$1,200,000 - & A $2,500,000 ¢ JEGREIE ES3,500,000 - 3%t 2 IE B S SR o MHRIERID
T+ BA£5$1,000,000 - FEEFEIEEFHA 4 o HEEE(E - FFEIFIR SR A $360,000 0 HAEIREHERS
SATRYIITEE - B HFTCE B LI B AT E R 2 X8 F P TR E R Ry f 2
(A)22.3% (B)20.9% (C)19.3% (D)16.6%



