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1 EE]:F 5‘)’1 $10x10,000= $ 100,000
2 A $5%(10,000+1,000) = 50
1,000
3FFE YA $15%x —— = 7,500
al 2
4EyERy A e $10X—21’000X20%— 1,000
FL\[E;f‘ : $ 108,550
FRE LR E%JEH**”?&E“F&‘!{: EEX |'9*TFJE&¢(/[[W :
1. EEFF [P $10x%(1+5%)x10,000= $ 105,000
25 $5%(10,000+100) = 500
IFFERIL $15x 100 = 750
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bNE $10x (1+25 %) x 100 r— 105
S.ETRY A Xx50= 50X
S5t 106,355+50X
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C R PF - AsSFakid o aXTEIFEY > P 2 A& (prevention cost) ;
$1, 000 000 » $F & & (appraisal cost) 5 $800,000 - 4f 3% & p 3% 4 pr = (mternal
failure cost) % = #3100 > #F 384 pr= & (external failure cost) Rl i & B$120 -
BT eI SRR N - ATk R o R T e ERE = 4200, 0000 2T pE o
Hi=v & 4822 sk~ 5 421200, 000 B 3t plmi2 &4 o 571873534 .&jﬁ;’é}i
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(Z)F P B2 2 H#%600,000F 2 5 2 F¥ATEd 7213 n ﬁlﬂmﬁi__/ﬁk > 40% »
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0~200,000 $2x200,000= $ 400,000
200,001~800,000 $0x600,00= 0
it $ 400,000
ﬁw ﬁﬁwiﬁﬁ$&*NW¢Wh’?%Wimmm%w%%iwwmhﬁ@&ﬁﬁ%iwwo
il e M 'FL' y 7 £7,$400,000 -
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A=t ;lﬁﬁ§r§1 600,000x3% = 18,000 ( 11 )
g{ Hpsb 4 1 $100x18,000 =1,800,000
ORGP % 0 FiEEE! © 600,000%3%x(1-40%)=10,800 ( 1#F )
I [#-5 Hemy %+ $100x10,800= 1,080,000
LR R e g{ Hpsy 4 : 1,800,000-1,080,000= 720,000
(=) Py A ’fﬁiﬁF FET ) A ARRRCEDR | = eI Ry -
E e ns mFE@ﬁEGWWWWbemo@mﬂ
/fﬁf SRS 4 $120%6,000=720,000
%ﬁﬁ%ﬁ%a,rﬁ FReHiE!l : 600,000%1%x(1-60%) =2,400 ( 11 )
4Ry 4 $120%2,400 = 288,000
T = e dﬁ7+?{ Hes% 7 : 720,000-288,000=432,000
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A= ﬁ_«m N2 A FEHN A o T RLE (24
§ £ S #* 3
5,000 6, 000 4,00
& i3 g ik %
$900, 000 $250, 000 $100, 000 $800, 000
600, 000 300,000 300, 000 325, 000
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= 7] i3 5 iR e 2 AH =
FE=7) 5,000 5,000 5,000 5,000 5,000
A 6,000 6,000 - 6,000 6,000
7oA 4,000 - - 4,000 4,000
¥ ficg 15,000 11,000 5,000 15,000
LN SR
B AR 900,000 250,000 100,000 800,000
¥ #icF 15,000 11,000 5,000 15,000
& FEHR A A 60 23 20 53.33
dr oA A 600,000 300,000 300,000 325,000
A= 15,000 11,000 5,000 15,000
I FE 41 A A 40 27 60 21.67
FirEa LA 100 50 80 75
¥_57) # 5z 7+ Al
= A 500,000 600,000 400,000
$100x5,000 ; 6,000 ; 4,000
093 250,000 300,000 -
$50%5,000 ; 6,000
R 400,000 - -
$80x5,000
EAN 375,000 450,000 300,000
$75x5,000 ; 6,000 ; 4,000
#iE A A 1525000 1,350,000 700,000
4 A H - 5,000 6,000 4,000
Hi+2 A 305 225 175
CHEF ; £ [‘ﬁ&?ﬂﬁﬁ‘rﬂ =) fI:
,ingFF
»;W"Jl’ 4 $100x500x100% = $ 50,000
*ffﬂgfﬂﬁz $50x500%100% = 25,000
*1%1‘%&
RIS % $20x500x100% = $ 10,000
RS $60x500x70% = 21,000 31,000
At $ 106,000
BH BT S
Mﬂ 1 $100%2,000x100%== $ 100,000
FAALS §
FR[RY 4 $53.33%1,000x100% = 53,330
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:Jpj S $21.67x1,000x30% = 6,501 59,831
Fiat $ 159,831
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TG RBREERIES AT A - AIEERE ?

WEF ARG G SR SR A B ER S - AEFRE AT - EEE R L RA
JEET LB o BBl AT

BEEZENMEATE BT RERIRE AR ERRC 2R

ORBE RN VTRE R B IEILRNELEAS (21T

DEEFEFES TS DR EPUR

TYITER R BN R R A B A 4 7

WHHERE I 5 BB
O ESLEATBRFR ORHELRTFEERE L R E
FATIEERSE XA Y WEER  AFHTRE R ERRIT
Ttk Ficiec)
Ef  BEASEER  BER ELSEEE  HER
X $5.4 5,000 $4.38 7,100
Y $8.1 10,000 $9.6 8,500

NEEEAE X R Y R RS R T A T S S8 125,000 BBAT » X 1 Y AEEMAFEHE
ERETSNEREHERS 160,000 BA7 - H

W ENEZ TS B EAT$30,240 ; THEHERZRTF$25,920
BENFZREREZRES,320 1] ; $HEHAEERES5,130 BF]

O FF/NEZ TR B RH$25,920 ¢ THE S EEREZREF]$30,240
DEATZREHEZREESS, 130 5 ; BEHAEEER4,320 7F]
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SERBANE 2 BEEAERINERAE 10 B4 20 BALC - THERE 15 BAL - FAFRBREES/NF - &
G E—EAE 26 4 SETEHS 1 B - AIEEFTECT9SRRHaREZD?

(A 1.6 7388 (B 4.4 5345 ©) 282 74 D) 56.3 38%
FH/AFISHE R $450,000 BEEHESE - FE(H5$20,000 » T FI4ERE 3 £ - AEIRIIERES 12% » $1 FEH(E
s

HiR ELIRE

—iF 0.893

i3 1.690

=4 2.402
EHATIEMGIIESTES - BEATHRESS$15,000 0 HIHIESEERPHREZZERMA ?
WIFIR(EREA$600 BIPIRER$3,560 OB {ER $4,465 OFIRER$7,022

/A EIEHE3E$1,000,000 FEERR 5 » (545 B ISR SRN RS 18% « AR LLRR A 47 AT EE SR & 7,000 BEAZ »
AT EES200 - SERIEGHEGC RAELEHESDSEUT ? GHEET  WEAA)

(A)$152 B®$162 ©$169 D174

AR ERERM A AER 5 £ 8B RERFRIIE  ZREFEFETRIRES
FiHI$179,000 - Z IV EHIRERFES (profitability index) £5 1.33 » RIEIFIRMEFRE (NPV index) %4 ?
() 0.33 (B 0.75 © 1.33 D 1.67

A AR $400,000 ZFRENEF] » ATFSRES 25% @ BBEESHAER 15%  BEHRE
$1,200,000 » FRHAE{E$400,000 - B £ E$5200,000 » KEFEHTIIME(ES180,000 » MRIE EEEL < RER
EEETEMR - SRR EER B RIAE T -

) 9% B 10% © 11% D 12%
ERATIRZEEHEEE LRI RAEEFEESHE > FEMHTSHSEZEE - SHEEES
B IHMEE YR - SRER R NSRS E THME ?

(W F]HEEIR A (controllable cost) ® A ZEER A (deferrable cost)

©H]B A (avoidable cost) D EEMIRA (traceable cost)

FHNEIESEEARAR » A TR B E$54,000 AR » fE¥ERA T TERSE/NES12 - AEBEMEHT
IS 30 (EEEBA T/ - HEHDEREA 43,500 EEEA /NS SMEHSERSVEM?

® 150 ® 1,300 © 1,450 D 1,600
AT EARAERTIUE B s BRI T ¢
—H g =H ey
IREE $115,000 $124,000 $118,000 $114,000
BRER $100,000 $120,000 $ 90,000 $ 70,000

HRIEREATES » FIRREAEERNT SO%HERELE FIKER » 30%M T —{E F KK - RIBRATE TSR R —
{8 BT - BECREIRE L - M= R OTERHRERAR ?

(4)$238,000 (1$222,000 (©1$219,000 (D)$208,000
A (kaizen costing) T » BCAINELZ IRFRAEATTEREER 7
(WIRREHE B BIEERE OB DFTEREE

B EE T RGH » TR B R IERE ?

WE A EES] (partial productivity ) BE » RBEENASE

BES A E RIS D E B RAE EER AR L]

O EHEIIEEII88L (productivity index) /NP 1 B » B IIZ £ ETIRK

OVE M EEHAEE P88 (productivity index) #8i8 1 1 » BRI EEIRE

TATIBERARE 80% » $HEEHES750,000 » HLEEMEERR 30% » AIERMTEHEERS D ?
®$500,000 ®$525,000 ©$675,000 D)$750,000

TAT X8 EE - SE Y HEET  SHEEES14,000 - TREFEES18,800 - BRI HETHERR
$131,000 » EFFENIEKE$35,000 » H-FE AMRESESER - BRXABXN - RIBZFET
BRS¢

(1)$100,800 (B)$126,200 ©$139,200 (D$144,000
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N TIAE S SRS 20,000 B4 - SR 18,000 BEAT  AFEEQTEE M MEIBUERARS30 ; EEBEER
AHEEL$1,000,000 - BESEHIIFE - B A2 ERASERF S B RAE ZIBHEER ?

#)/4>$60,000 (8)2$60,000 ©74$100,000 (0)%$100,000

AT AR BB RN $300,000  BEENRA L E1E 75% » R ATIESRE 400,000 BALAH
BIRETSF1$100,000 WIER T > REEECEEERERSD?

VRS B®3$2 ©%4 D)'$6

THISERMFAT X1 FENENER  HESEERANEZETHRRIHZR (spending variance) -
BERER (variable efficiency variance) REEE (volume variance) - FHRJFH/AE] X1 A
SUEBRFANTHERR S ?

B AsLEE $180,500
TERHESLEE M $120,000 + $0.5xFFEL
HEBLEB R SR $2.0/55/NE;
BIEA TN 120,000
(8$250 HF] ®)$500 HF| ©$250 RF| D$500 AFl}

TOHTEHEERE— ISR EAT AR L - Y —HPRRE (decision package) » R
THRET R S S R E B RARE BT 7

WEETHE BEEERAHE OFfrErT DRI
FATEASEEMH R EREE IEEER - (REFAET  SEMEREKRRSSs  ELUNRLTER
o TS 2%EIBEITI - MERERRABESEAIS.S5 BN AREEN0.33 - FHEREMEHEE
NERHTRRERER S ?

(4)$83.30 (B/$83.63 ©$87.85 (0)$88.18
FAE A~ B TE4EST > DR X~ Y ZERSHEF > THURIRBHET 10 A3 30k
HEOLRTE LR
AR B A B X Y
X $450,000 30% 50% - 20%
Y $300,000 50% 30%  20% -

EINTREE M » B X - Y [REHIIES RIS A SELMZSEBERAERED?

($135,000 ; $150,000  (B®)$168,750 : $187,500  (©$191,250 ; $243,750  (D$281,250 ; $112,500
TAAE 10 BRBI TR AL 6,000 847 54T 5,000 B470 10 B EMEERS 800 BEA( 58T 50%)
HEBEA BRI - ERAEEZ R - RERELRAESE L 80% i - A F EREEEAEBRET
IFRERLT 5% o S0 10 B AERIR 4<$36,000 BT A$16,680 > B 10 B8RSR AR ?
®)$45,000 B®$45,480 ©$46,200 D)$46,680

HAFERRE 2 FHRE A ERREHEER  EREHEEERMATHR 1 Y = $24,000 + $120X
Hebt Y REBEEER X RIS - (RBZHEE GRS (IR X8 SRR R AR/ NHE
£5 3,000 /N 0 Il X8 SEEF—HEVINEZEBBATEERZ D ?

(8)$216 B$240 ©$256 (D)$336
M PR A A A B TSR - THIMEES - MEBIERH ?
#HE DEERL R A EBE AR

B R A

z A ]

% T R

T ] i
(WH ®Z ©OR o7T

H/AFIEEEEE 30,000 A T/NKG » SHAREEEE—E T, 9,000 BB « BREE ML BN AR E RS2 - E#
ATS$1.5 (BAT/NEES0.5) » BEslEE 0.8 » EEslEE 0.6  BENEEH0.2  EEHEEN
$0.4 « ENEE RSB EEE R MSEEAY 1,000 BAHITE » AIEZILRRETH SBEARE
®$5.5 ®$4.5 ©$4.3 O$0



